STATE OF TEXAS
COUNTY OF AUSTIN

On January 27, 2009 Austin County Commissioners Court met in the Commissioners
Courtroom at the Austin County Courthouse with the following present:

Carolyn Bilski, County Judge
Robert “Bobby” Rinn, Commissioner, Precinct 2
Randy Reichardt, Commissioner, Precinct 3
Shannon Hanath, Deputy County Clerk
Court was opened by Judge Bilski
Prayer and Pledges were skipped

The following items were heard and orders passed:

1:00 P.M. OPENING

1. Odyssey kick-off meeting

This was an informal meeting to familiarize Austin County with the Odyssey Project Team.
A power-point presentation was given and team members were introduced giving a brief
overview of the transition process.

No decisions were made or action taken.
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