AUSTIN COUNTY CLERK

ONE EAST MAIN PH. 979-885-5911
BELLVILLE, TEXAS 77418 FAX: 9792-865-0336

Commissioners Court Minutes

August 15, 2016 Austin County Commissioners Court met in the Commissioners Court
Meeting Room at the Austin County Courthouse with the following present:

Tim Lapham, County Judge

Reese Turner, Commissioner, Precinct 1
Robert “Bobby” Rinn, Commissioner, Precinct 2
Randy Reichardt, Commissioner, Precinct 3
Douglas King, Commissioner, Precinct 4
Andrea Cardenas, Deputy County Clerk

9:00 A.M. OPENING

CALL TO ORDER

INVOCATION

PLEDGES OF ALLEGIANCE

ROLL CALL AND CERTIFICATION OF QUORUM

CONSIDERATION/ADOPTION OF AGENDA

Motion to Approve: Commissioner Reichardt, 2" Commissioner King, passed (4-0).
Order #16-249

1. Workshop to review budget requests and action as appropriate.

Jail - Jailer Training Officer, overtime, misc. supplies/cleaning, and uniforms.

Sheriff - Including second Narcotics Officer, as last budget the officer was left off, 3%
increase for all employees except Dispatch, 4% increase and 4 hours of overtime for
Dispatcher Supervisor, and one part-time receptionist turn into full time position. There
is a substantial increase in Repairs and Replacements.

Commissioner Turner requested the Sheriff trim up his budget.

Human Resources - Part-time pay increase to $12.50/hour. Per Judgé Lapham
increase part-time hours from 29.75 to 30.

Treasurer - add another Deputy Treasurer.



Tax Collector - pay increase for Election Judges/Clerks and 3% increase for employees.
Security at the Tax Office, but not included in budget paperwork.

EMS - 3% increase for employees, one full time EMT and replacement of Squad 10.
Capital Outlay - EMS, Patrol and Constable vehicles are needed.
Billy Doherty, County Auditor, inquired about bringing back Per Diem.

2. Consideration and possible action to adopt a proposed tax rate and if
necessary schedule public hearings.

No action.
3. Consideration and possible action to change court date.
Move August 22™ to August 23". Add Court on August 29".

Motion to Approve: Commissioner Turner, 2" Commissioner Rinn, passed (4-0).
Order #16-250

4. Commissioners Court Inquiry.
Burn Ban still in effect.

Motion to Adjourn: Commissioner Rinn, 2™ Commissioner Reichardt, passed (4-0).
Order #16-251

Court adjourned 11:34 a.m.

ALL SUPPORTING DOCUMENTS ON FILE WITH COUNTY CLERK AS
PROVIDED BY COMMISSIONERS COURT

I, Carrie Gregor, Austin County Clerk, attest to the accuracy of the
Commissioners Court proceedings for August 15, 2016.

Date : W IBJQO‘G

Carrie Gregor, AustinUCounty Clerk
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